
 
 
 

Customized for your Environment 

Take the first step to a more successful future!  
Contact TMAC today for your free mini-assessment.  
Call 817.272.5922 or visit our website at www.tmac.org 

Quality Management Systems 
Implementation 
 

Objectives 

1. VISION AND STRATEGY 
 Strategic Planning 
 Industrial Marketing 
 Business Assessment.  

 
2. ENTERPRISE INTEGRATION 

 Customer Focus 
 Waste Elimination 
 Variation Reduction 

 
3. COMPANY CULTURE 

 Continuous Improvement 
 Management Review 
 Employee Development 

 
4. APPROPRIATE TECHNOLOGY 

 Lean Implementation 
 ISO 9000/14000/13485/9001 
 MRP/ERP 

Testimonials 
   
“Working with TMAC was the perfect way to 
meet our ISO 9001:2008 goal. With TMAC’s 
assistance and all of Applegate EDM’s hard 
working employees - completing our ISO 
registration within 14 months without a single 
non-conformance is a phenomenal 
achievement! Our thanks to TMAC for a job 
well done.” 
 

Wayne Applegate
Owner

Applegate EDM, Inc.
 
 
“With the assistance from TMAC plus 7 
months of hard work, K & S Precision Cut 
became ISO 9001-2008 registered: without a 
single non-conformance!” 
 

Terry Brewer
Quality Manager

K & S Precision Cut
 

TMAC offers a unique approach to ISO implementation and registration that 
is customized to your company's needs. If you are in the beginning phases 
of establishing a Quality Management System, TMAC provides a 
straightforward methodology to develop a quality policy manual, procedures, 
work instructions, and all required forms/records. Examples and templates 
are provided as needed. For companies with existing Quality Management 
Systems, TMAC can perform a Gap Analysis to determine where you are in 
relation to the standard and a plan to close the gap.  TMAC's process of 
implementation not only results in a successful registration but also drives 
continuous improvement within the organization. 



 
  

TMAC Quality Management Systems 
Implementation & Registration Process 

- Meet Company 
leader. 
- Tour facility. 
- QMS Assessment. 
- Explain TMAC 
approach. 

Project Plan specifically 
designed to meet your needs 

- Understand 
company expectations 
and vision. 

- Prepare Statement 
of Work & Project 
Schedule. 

- Get buy-in and sign 
contract. 

- Present 
QMS 
overview to 
company 
personnel. 

- Create company 
goals, objectives, 
& quality policies. 
 
- Start 
management 
reviews. 

- Flow chart 
manufacturing 
process one-
on-one with 
process 
operators. 

- Determine 
compliance & 
areas for 
process 
improvement. 

- Develop 
procedures 
and work 
instructions 
for 
processes. 

- Review 
procedures and 
work instructions 
for accuracy and 
completeness 
with personnel 
and get buy-in! 

Complete QMS Policy Manual 
customized for your company 

- Train 
personnel on 
procedures and 
work 
instructions. 

- Select and train 
internal auditors. 
 
- Conduct QMS 
internal audit. 

- Implement system: 
PM, corrective action, 
internal quality audits, 
training, management 
reviews, calibrations, 
& statistical 
techniques. 

- Select registrar. 
 
- Schedule pre-
assessment and 
registration 
audits. 
 

- Work with 
company 
personnel to 
correct non-
conformances. 

Implement a system that works 
REGISTRATION! 

- Evaluate processes for 
opportunities for 
continuous 
improvement. 

- Evaluate resources for 
training, equipment, and 
staffing needs. 

- Conduct regular management reviews: 
* customer satisfaction; 
* internal quality audits; 
* goals & objectives; 
* objective evidence of results. 

Continuous Improvement 


