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COLLIN

COUNTY COMMUNITY

COLLEGE

December 16, 2010

Honorable Madam Chair, Board of Trustees, and President
Collin County Community College District
McKinney, TX

Dear Board Members and President:

The following comprehensive annual financial report of the Collin County
Community College District (“CCCCD”, “the District” or “Collin College”) for the
fiscal year ended August 31, 2010, is hereby submitted. Responsibility for both
the accuracy of the data and the completeness and fairness of the presentation,
including all disclosures, rests with the District. To the best of our knowledge and
belief, the enclosed data is accurate in all material respects and is reported in a
manner designed to fairly present the financial position and results of operations
of the District. All disclosures necessary to enable the reader to gain an
understanding of the District's financial activities have been included.

The District is reporting as a special purpose government engaged solely in
business type activity (BTA). Adhering to Governmental Accounting Standards
Board (GASB) Statements 34 and 35, this presentation of financial reporting
combines all fund groups into a single column and resembles the format of the
corporate presentation, thus facilitating comparison. There are no significant
component units of the District to report under GASB Statement 39.

State statutes require an annual audit by independent certified public
accountants. The District's Board of Trustees selected the accounting firm of
Grant Thornton LLP. In addition to meeting the requirements set forth in state
statutes, the audit also was designed to meet the U.S. Office of Management and
Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations and the State of Texas Single Audit Circular. Information
related to this single audit is included in the single audit section of this report.

As a recipient of federal, state, and local financial awards, the District is
responsible for providing an adequate internal control structure to ensure
compliance with applicable laws and regulations related to those programs. This
internal control structure is subject to periodic review or evaluation by
management, internal audit, and the independent auditors of the District. As a
part of the District’s single audit, tests are made to determine the effectiveness of
the internal control structure, including that portion related to major federal and



state financial award programs. It is also used to determine that the District has
complied with significant applicable laws and regulations. The results of the
District’s single audit for the fiscal year ended August 31, 2010, provided no
instances of material weakness in the internal control structure or significant
violations of applicable laws and regulations.

The Administrative Services division is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of the
District are protected from loss, theft, or misuse, and to ensure that adequate
accounting data is compiled to allow for the preparation of financial statements in
conformity with accounting principles generally accepted in the United States.
The internal control structure is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The concept of reasonable assurance
recognizes that: 1) the cost of a control should not exceed the benefits likely to
be derived; and 2) the valuation of costs and benefits require estimates and
judgments by management.

This report includes all funds of the District. The Board of Trustees has no
financial accountability over Collin County, related foundations, or any other
governmental unit, and accordingly, only the financial data for CCCCD is
included in this report.

As demonstrated by the statements and schedules included in the financial
section of this report, the District continues meeting its responsibility for sound
financial management. Refer to the Management’s Discussion and Analysis for
more information on the District’s financial activity and position.

PROFILE OF THE DISTRICT

District Structure and Information

Collin County Community College District's mission is to provide students a
community centered institution committed to developing skills, strengthening
character and challenging the intellect. The student body is comprised mainly of
residents of Collin County and surrounding communities.

The District strives to offer affordable, small, personalized classes and award-
winning faculty in a safe and friendly environment allowing students to fulfill their
potential and achieve their goals. The college promotes life-long learning and the
opportunity for its residents to further their education regardless of their schedule,
time and distance constraints.

The District was established as a public community college in an election held in
Collin County, Texas, on April 6, 1985, in accordance with the laws of the State
of Texas. It operates as a community college district under the Constitution of
the state of Texas and the Texas Education Code. The District is governed by
an elected, nine-member Board of Trustees (hereinafter called the “Board”). At
each election (the first Saturday in May in even-numbered years), three Trustees
are elected to serve in a six-year, at-large position. The Board holds regularly



scheduled meetings on the fourth Tuesday of each month. Board meetings are
held in the Board Room at the Collin Higher Education Center campus located in
McKinney or as noted in the notice for a meeting in accordance with public notice
requirements.

The Board has the final authority to determine and interpret the policies that
govern the District. It has complete and full control of the District's activities
limited only by the state legislature, the courts, and the will of the people as
expressed in Board of Trustee elections. Official Board action is taken only in
meetings that comply with the Open Meetings Act and are based on a majority
vote of a quorum (five members) of the Board.

In general, the Board provides policy direction and sets goals for the District
consistent with the District's role and mission. Besides general Board business,
trustees are charged with numerous statutory regulations, including appointing
the tax assessor/collector, ordering elections, and issuing bonds. The Board is
also responsible for appointing the President, setting the tax rate, causing the
preparation and adoption of a budget for the ensuing fiscal year, and employing
faculty and other employees of the District.

Coallin County Community College District is accredited by the Commission on
Colleges of the Southern Association of College and Schools (SACS) to award
associate degrees and certificates. An associate degree is an award that
normally requires at least two but less than four years of full-time equivalent
college work. The college offers Associate of Arts, Associate of Arts in
Teaching, Associate of Science and Associate of Applied Science degrees and
certificate programs.

The District continues to also meet the needs of the community in developing a
professional workforce by expanding the educational opportunities available to
its residents. The District provides training for many of the county’s essential
service positions such as police officers, emergency medical technicians,
nurses, dental hygienists, respiratory therapists and teachers.

CCCCD is located in Collin County which is in the Dallas metropolitan area of
North Central Texas. The county consists of 889 square miles with a population
density of approximately 884 residents per square mile. Collin County continues
to be one of the fastest growing areas in the region increasing by 2.52 percent or
approximately 19,350 persons in 2010. There was only slight growth this year
due to the economic recession but we do not anticipate any long-term
consequences.
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According to the North Central Texas Council of Governments, Collin County has an
estimated 2010 population of 786,250. The larger Collin County cities with
significant 2010 population increases were Frisco (6,250) and McKinney (5,050).
Other cities with significant increases in growth percentages include Prosper
(31.7%), Lavon (13.3%), and Princeton (7.6%). In the past ten years, Collin County
has experienced an increase in population of fifty-one percent (51%) as illustrated by
the graph below.
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Component units

The Collin County Community College District Foundation (the “Foundation”) is a
nonprofit organization with the sole purpose of supporting the educational and
other activities of the District. The District does not appoint a voting majority nor
does it fund or is it obligated to pay debt related to the Foundation. The
Foundation solicits donations and acts as coordinator of gifts made by other
parties. During the fiscal year, the District furnished certain services, such as



office space, utilities and staff assistance to the Foundation. The costs of these
services were not significant to the District. The financial position of the
Foundation as a whole is also not significant to the District and therefore it is not
included as a component unit for financial reporting purposes.

Inter-local agreements and partnerships

The District's commitment to provide programs and services to the communities
it serves is reflected by the many partnerships with local cities and schools.
Such agreements are efficient and cost-effective. The District leases
approximately 15 acres of land located on the northeast corner of the Preston
Ridge Campus to the City of Frisco to provide parkland for the city. It is a 25-
year lease with an option to extend it to insure that the area remains a permanent
outdoor recreation facility. Through an agreement with the City of Plano, the
District shares the use of Oak Point Recreation Center, which has indoor and
outdoor pools. The Center is located adjacent to the Spring Creek Campus.
CCCCD also has an agreement with the City of Plano to provide an automated
Library System to the District. CCCCD has an inter-local agreement with the City
of McKinney whereby the City has a fire station located on the Central Park
Campus. There is a classroom in the fire station dedicated to the Fire Science
Training program. In December 2009, the District received $2,000,000 from the
McKinney Economic Development Corporation (MEDC) in fulfilment of an
agreement whereby the MEDC would fund 50% up to $2,000,000 for the
construction costs of the parking garage at the Collin Higher Education Center.
Other inter-local agreements include ones with the Allen ISD, Rockwall ISD, and
Texas A & M University at Commerce to create satellite campuses to benefit
students and staff. CCCCD has reciprocal technical/occupational course
agreements with the Dallas County Community College District and Grayson
County College, allowing students to enroll in programs not available in their
home district at the in-county tuition rate. The District’'s Fiber Optic Wide Area
Network (WAN), which is approximately 55 miles long, surrounds the county and
connects our campuses with high speed communications. The WAN was
constructed with 48 strands of fiber and CCCCD entered into an inter-local
agreement with Collin County to lease up to sixteen strands of fiber to the
County. The District also has an agreement with the Department of Homeland
Security/Collin County Health Care Services to establish procedures to utilize the
District’s facilities and staff in case of a public health emergency.

CCCCD participates in several cooperative purchasing programs that offer
volume discounts for items commonly purchased by a number of public entities.
Purchases made through these contracts meet the competitive bid requirements
as set forth by the State statutes and provides a method for the District to
efficiently utilize its resources.

Budget

Administrative Services maintains the District’s budgetary controls. The objective
of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the District's Board of
Trustees. Activities of the unrestricted current funds, auxiliary enterprise funds,



restricted funds, unexpended plant funds, and retirement-of-indebtedness funds
are included in the annual appropriated budget. The District also maintains an
encumbrance accounting system which includes full-time payroll costs as a
method for accomplishing budgetary control. Any encumbered amounts lapse at
year-end and generally are re-appropriated as part of the next year’s budget.

ECONOMIC CONDITION

Local economy

Major industries located within the County consist of finance, retail, computer
technology, education, manufacturing, telecommunications, health care, and food
industry. The local economy has been negatively affected by the national
recession, but did have some growth. Possessing a well educated workforce is a
key factor in an area’s ability to attract new businesses and maintain economic
growth. Residents of Collin County are typically well educated and are a
valuable resource of skilled professionals for companies who locate to this area.
Another critical factor for a growing economy is the availability of workforce
training. CCCCD regularly consults with employers in the area to determine their
needs and develops training to fulfill those needs. Given the area’s readily
accessible workforce training, the desirability of the location, the excellence of
the school districts, the proximity of family entertainment including shopping, fine
arts, professional sports, entertainment parks, and the wealth of well trained
individuals, the District is optimistic that Collin County will continue to prosper.

The County had a civilian employed labor force from August 2009 to August
2010 of approximately 420,000, which was an increase of 1.7 percent over fiscal
year 2009. The Collin County unemployment rate of 7.7 percent was lower than
the state unemployment rate of 8.4 percent and the national unemployment rate
of 9.6 percent in August 2010 but stayed the same as the county’s
unemployment rate of 7.7 percent last year.

Community colleges are playing an increasingly important role in the state’s
workforce and economic development. Job and economic development depends
on the strength of having a trained and educated workforce. As the economy
changes due to automation, increased productivity, and advanced technology,
the demand for physical jobs begins to decrease and workers are under greater
pressure to learn new skills. In these difficult economic times, community
colleges are important in helping grow the state economy.

Student enrollment at public two-year institutions in Texas has outhumbered
enrollment in public four-year universities for more than the past ten years and
state officials expect that trend to continue. The Collin County Community
College District saw a large increase in enrollment in the fall 2009 and spring
2010 semesters. The challenge for CCCCD and other community colleges in
Texas is in trying to expand campuses, buildings, faculty, and staff to meet the
educational needs of an increasing number of students with limited funding.
There is concern about the amount of future funding from the state. In 2010, the
formula produced State appropriations of $2,146 per full-time student equivalent



(FTSE). For 2007, 2008, 2009, the District received $2,342, $2,513, and $2,474
per FTSE, respectively. The total taxable value for Collin County property has
increased during the past ten years. The District’'s property values had a slight
increase by 0.97 percent for fiscal year 2009-2010, putting CCCCD’s total tax roll
at $72.8 billion. Another indicator of the economic health is the Consumer Price
Index (CPI) which decreased 0.2% percent from July 2009 to July 2010 for the
Dallas-Fort Worth area.

There was no tuition and fee rate increase per credit hour for in-county residents
during Academic year (fall) 2009. The Board of Trustees approved a $3 per
credit hour decrease in the building use fee for all students beginning Spring
2010. This reduced the building use fee from $9 to $6 per credit hour. The
tuition and fees at Collin County Community College District continue to rank in
the lowest quartile among colleges and universities in the state of Texas. A
guality education at CCCCD remains a smart economical choice and a wise
investment.

Semester credit enrollment at CCCCD for 2009-2010 grew for the sixteenth
consecutive year to 17,148 full time student equivalent (FTSE) on census date,
an increase of 22% percent over 2008-2009. The following chart reflects the
District's FTSE growth, an increase of 102 percent over the past ten years.

FTSE - Credit Students

CCCCD remains a valuable resource to the community in updating the skills
necessary to obtain the new jobs of the 21 century by providing training and
degrees in growth industries, such as technology and health care, which are
projected to have the greatest increase in demand.

Long-term financial planning

The District's budget development begins with updating and reviewing a
multiyear budget model to ensure adequate funding is available to implement
current as well as long-term initiatives.

Future major construction projects include the Preston Ridge Campus expansion,
renovation of the Courtyard Center, the Melissa Police/Fire Science Complex,
the library at the Spring Creek Campus and purchase of land in Wylie/Sachse.



To further promote excellence, the District also develops well-defined and
ambitious goals it plans to achieve each biennium and identifies indicators to
measure its success in meeting those goals. The District reviews these Strategic
Goals and Achievement Indicators annually. The 2010 through 2012 Strategic
Goals are as follows:

= Increase the percentage of students who complete the core
curriculum, earn a certificate, or earn a degree within three years of
entering Collin College.

» Increase the community’s recognition of Collin College’s educational
opportunities, quality, and value.

= Create linkages and new opportunities to help students navigate 21
Century educational transitions.

» Increase higher education accessibility and advance educational
quality through the development of alternative resource streams and
improved efficiencies.

Relevant financial policies

Cash Management - During the year, cash temporarily idle was invested in
TexPool and TexSTAR, both public funds investment pools. The average yield
on investments was 0.20 percent in TexPool and 0.19 percent in TexSTAR. The
District’'s investment performance is higher than the average yield rate of 0.109
percent for 90-day U.S. Treasury bills. The District had investment income of
$403,036 net of investment expenses on all investments for the year ended
August 31, 2010.

The District’s investment policy is required by statute to be reviewed and updated
annually. It is designed to minimize credit and market risks while maintaining a
competitive yield on the portfolio. Accordingly, bank deposits were either insured
by federal depository insurance or collateralized throughout the year. The
securities pledged to the District as collateral are held by the Federal Reserve
Bank, which acts as the pledging bank’s agent.

The District's bond ratings by Moody’'s Investors Service and Standard and
Poor’s continues to remain at a Aaa/AAA rating since being elevated to this level
in 2002. This is a direct reflection of quality leadership and fiscal management.

Risk Management - Risk Management is the ongoing process by which financial
loss and exposure to risk are assessed and action is taken to minimize risk, to
transfer risk, or to finance risk through various devices, including insurance. All
areas of the District are reviewed for possible risk management and loss-control
activities. The Vice President of Administration and CFO is responsible for
recommending to the President and the Board the amounts of insurance the
District should carry and the amount of risk the District should assume through



coinsurance and deductibles. The District strives to develop risk management
programs which help better manage its resources.

Programs covered under insurance include Property, Liability, Employee
Educators Liability, Employer Dishonesty Coverage, Interscholastic Accident
Insurance, Student Medical Professional Liability, Unemployment Compensation,
and Workers' Compensation. Additionally, all eligible employees are provided
with paid medical, dental, life, and accidental death and dismemberment
insurance. Dependent coverage is also available at group rates.

For unemployment compensation, the District participates in a program offered
by the Texas Association of School Boards (TASB). Participation through TASB
is in lieu of being a taxing employer with rates set by the Texas Employment
Commission. Rates are factored according to the experience and size of the
District. The program is a form of self-insurance with stop-loss coverage.

The District participates in a self-funded workers' compensation insurance
program that is administered by Deep East Texas Self Insurance Fund. The
District pays a premium to Deep East Texas Self Insurance Fund for the fixed
cost and loss fund maximum.

AWARDS AND ACKNOWLEDGEMENTS

Major initiatives

The District has been recognized and honored for its dedication to excellence
and innovative endeavors. National, state, and local awards and academic
milestones during the past year have validated the District's place as a leader in
higher education. A partial list of our accomplishments and major initiatives
includes:

e The Collin Higher Education Center opened in January 2010 in
McKinney. The district is partnering with universities to offer
junior- and senior-level college courses as well as graduate and
doctoral degree programs.

e Construction is underway on a new classroom building and
conference center at the Preston Ridge Campus. Renovations at
the Central Park Campus have been completed.

e Collin College was named to the President’s Higher Education
Community Service Honor Roll by the Texas Campus Compact.
The designation recognizes institutions of higher education for
their commitment to and achievement in community service.

e Collin College students discovered a main belt asteroid, located
in the region between Mars and Jupiter competing with nine other
countries. The students received NASA research awards for
discovering new asteroid 2010 CK12 as part of the International



Asteroid Search Campaign (IASC).

¢ More than 2,000 attendees of local high school football games
registered for scholarship drawings during the college’s award-
winning Gridiron Scholarship Blitz initiative. The District
President, board members, faculty, staff and students attended
games and helped award scholarships and create a presence in
the community. The Gridiron Scholarship Blitz won gold from
CASE District IV. The award was for the category “Institutional
Relations Projects and Special Events.”

Organizations, professors and students of the district also received the
following special recognition during the year:

e A Collin professor of sociology was named a U.S. Professor of
the Year by the Carnegie Foundation for the Advancement of
Teaching and the Council for Advancement and Support of
Education (CASE) at a ceremony in Washington D.C. The highly-
coveted award is considered the pinnacle of collegiate teaching.
This honor marks an unprecedented third national winner at
Collin College in nine years.

e The president of Collin College was named the Citizen of the
Year in Plano at the “Super Citizen 2010” event hosted by the
Plano Chamber of Commerce in March. He received the
Leadership Achievement Award during the Collin County
Business Press’ “21 Leaders for the 21st Century” event in
March.

e The Collin College men’s tennis team won the 2010 NJCAA
Men’s National Championships in May 2010 finishing the season
as the top-ranked men’s tennis team in the nation. It is Collin
College’s first ever Division | national championship. Also, a
Cougar sophomore was the No. 1 ranked junior college player in
the country, won Flight One singles and becoming the 2010
NJCAA Men’s National Singles Champion.

e The Phi Theta Kappa Honor Society chapter won five Pinnacle
Awards, the maximum amount for a chapter in one year. The
awards are the result of a 25 percent membership increase.
Collin College’s chapter is the largest in Texas and the third
largest in the United States. Two of Collin College Phi Theta
Kappa members were recently selected as 2010 Coca-Cola
Scholars and both received $1,000 scholarships.
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e Collin College LULAC takes home awards at national convention.
A Collin student was named National LULAC Young Adult Man of
the Year and another Collin student was named the Young Adult
Advisor of the Year.

e The Texas Culinary Association voted a Collin professor as the
Pastry Chef of the Year.

e Collin's Small Business Development Center was named the
2009 SBDC of the Year by the North Texas SBDC Network Office
for Small Business Administration.

¢ The dental hygiene class of 2010 had a 100 percent pass rate for
the 2010 national Dental Hygiene Board Exam.

The District offers students and the public a wide variety of theatre, music and
dance programs, art exhibits, athletic events and a guest lecture series bringing
renowned scholars to Collin County Community College District campuses.
CCCCD also has athletic teams in men’s and women'’s basketball and tennis.

The Continuing Education and Workforce Development Division offers many
individual and customized courses from language skills to web server
administration. Through CCCCD’s Business Solutions Group, the District
provides customized training to several companies and public entities each year.

CCCCD offers various alternatives to the traditional day and evening classroom
such as online classes and Weekend College. The Weekend College provides
the opportunity to complete the entire core curriculum of the Associate of Arts,
Associate of Science or Associate of Arts in Teaching degree, with a variety of
schedule options of Friday evenings, Saturday mornings, Saturday afternoons,
Sunday afternoons or any combination without interrupting the work week.

Through the Service Learning program, instructors across the disciplines have
integrated service-learning projects into their curriculum. This way of teaching
benefits both the community and the student through external hands-on
experiential learning and the application of knowledge to real-life situations. In
the past year, students in the Service Learning program volunteered more than
12,000 hours in the Collin County Community.

The county continues to see growth in its senior population. Collin County
Community College strives to meet the needs of the senior population through
our Seniors Active in Learning (SAIL) program, an education and social program
designed for seniors.

The District’s fitness centers, gymnasium, libraries, tennis courts and racquetball
courts are also available to the public as well as to students.

11



Certificate of Achievement

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial
Reporting to Collin County Community College District for its comprehensive
annual financial report (CAFR) for the fiscal year ended August 31, 2009. This
was the thirteenth consecutive year that the District has achieved this prestigious
award. In order to be awarded a Certificate of Achievement, a government must
publish an easily readable and efficiently organized comprehensive annual
financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe
that our current comprehensive annual financial report continues to meet the
Certificate of Achievement Program’s requirements and we are submitting it to
the GFOA to determine its eligibility for another certificate.

Acknowledgments

The preparation of this report could not have been accomplished without the
efficient and dedicated services of the staff of Administrative Services,
particularly in the Accounting Department. We would also like to thank the
accounting firm of Grant Thornton LLP for their assistance and timely completion
of the audit. Due credit should be given to the governing Board and President for
their interest in planning and conducting the operations of the District in a
responsible manner.

Respectfully submitted,

N e
Ralph G. Hall Julie Bradley
Vice President of Administration & CFO Associate Vice President of

Financial Services and Reporting
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Joseph E. Madden
Associate Vice President and Controller
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For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
August 31,2009

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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Treasurer

Dr. J.R. (Bob) Collins

Larry Wainwright

BOARD OF TRUSTEES

The Board of Trustees is a nine
member governing board that
serves without compensation and
is elected at large for six-year
terms of office by the voters of
Collin  County. The Board
manages and governs the Collin
County Community College
District, provides policy direction,
establishes goals, and appoints
the faculty and staff. The Board is
also responsible for the levy,
assessment, and collection of
taxes, the issuance of bonds, the
adoption of an annual budget, the
execution of contracts, and the
performance of an annual audit.
The Board of Trustees sets
campus admission standards
consistent with the role and
mission of the District. Regular
board meetings are held the fourth
Tuesday of each month and are
open to the public. The Collin
County Community College
District Trustees are committed to
the mission and vision of the
college. The Board of Trustees
provides leadership and direction,
as well as represents the college
in a wide range of community
activities and committees.

Jenny McCall
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Place 4 Frisco, Texas May 2012

Dr. J. Robert (Bob) Collins
Place 8 Farmersville, Texas May 2014

Principal Administrative Officers

Name Position
Dr. Cary Israel President
Ralph G. Hall Vice President of Administration and CFO
Dr. Toni Jenkins Vice President / Provost Preston Ridge Campus
Dr. Mary McRae Vice President / Provost Central Park Campus
Dr. Tom Rodgers Vice President / Provost Spring Creek Campus
Dr. Barbara Money Vice President of Student Development
Kim Russell Vice President of Organizational Effectiveness

and Human Resources
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