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Collin College’s Board of Trustees includes the following: 

Place 9, Andrew Hardin, Chair   Term: 2021 – 2027  Frisco, TX 

Place 2, Jay Saad, Vice Chair   Term: 2019 - 2023   Plano, TX 

Place, 7, Jim Orr, Secretary   Term: 2021 – 2027  Lucas, TX 

Place 5, Dr. Raj Menon, Treasurer   Term: 2019 – 2025  Plano, TX  

Place 1, Fred Moses, Board Member  Term: 2017 – 2023  Plano, TX 

Place 3, Dr. Stacey Donald, Board Member Term: 2017 – 2023  Plano, TX 

Place 4, Greg Gomel, Board Member  Term: 2019 – 2025  Plano, TX 

Place 6, Stacy Anne Arias, Board Member Term: 2019 – 2025  Melissa, TX 

Place 8, Dr. J Robert Collins, Board Member Term: 2021 – 2027  Farmersville, TX 

 

With support from the State of Texas, Collin College will make the following investments: 

Funding Requests for the 2024-2025 Biennium 

Collin College supports the Community and Technical College Formula Advisory Committee's 
recommendations to increase the funding to Community Colleges for the 2024-2025 biennium to 
$2,029.8 million, which is an increase of $196.3 million, or 9.7 percent, compared to the 2022-2023 
biennium. 

• Fund Core Operations at $2.0 million per community college district for the 2024-2025 
biennium. This is an increase of $639,188. The increase in core operations is needed due to all 50 
community college districts having increased costs in the following areas. 

• Safety and security on the college campuses 
• Implementation of guided pathways 
• Implementation of student success initiatives including additional advising and student 

support services 
• Preparing dual credit degree plans for all high school students enrolled in dual credit 
• Increased high school initiatives to meet mandated requirements 
• Implementation of co-requisites 
• ADA student costs 
• Title IX 
• Cyber Security 
• Additional mandated tuition waivers and exemptions 

 
 

 



4 
 

 
Administrator's Statement 

88th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

 
 

949 Collin County Community College 
 

• Related to Success Points: 
• increase Student Success Points to $264.78 per point from $247.91 per weighted Success 

Point;  
• modify Success Points to account for anticipated growth of 7.5 percent;  
• update Targeted Fields to reflect highest growth statewide and regional occupations; 
• add weights to existing metrics for dual credit students earning 15 semester credit hours 

(SCH), and for academically and economically disadvantaged students earning a 
credential or transferring to a university. Restore non-critical awards (degrees, 
certificates, and core curriculum completers to 2 points from 1.2 points. 

• Add qualified non-credit workforce continuing education hours in 15-and 30-SCH 
attainment; 

• Add the achievement of Occupational Skills Awards to the awards metric.  
• Increase contact hour funding from $5.68 per contact hour to $6.06. 

• The Bachelor of Applied Technology (BAT) funding rate would increase from 
$38.78 per contact hour to $41.42 in 2024-25. This would result in an increase of 
funding from $3.4 million in biennium 2022-23 to $4.3 million in biennium 2024-25 or a 
23.8% increase. 

• Related to Exceptional Items: 
• Collin College embraces enthusiastically the State of Texas’ vision for community 

colleges to provide workforce training programs to upskill and train students seeking 
employment in trade programs.  These students can enter high-demand fields with little to 
no debt and begin earning a substantial income. 

To respond to the dramatically growing need for workforce education in the North Texas 
region, Collin College invested $170 million in a new award-winning 340,000 Technical 
Campus which hosts the district’s wide array of high-demand workforce certification and 
degree programs.  Located in Allen, Texas, the campus consists of a three-story 
administrative building, which includes comprehensive student support and veterans’ 
services, sections for area high school dual credit programs, and health care 
labs.  Adjacent to the administrative building are three stand-alone trade bars also three-
stories in height which house programs such construction management and safety, 
electrical, plumbing, HVAC, welding, automotive collision and technology programs, 
biomedical equipment technology, CADD, engineering and other similar fields of 
study.  The campus is among the finest of its kind in the nation.  

Although only two years old, due to high demand the Technical Campus already is fully-
subscribed in numerous programs, and there is a strong need to add the fourth and final 
trade bar to the campus.  Estimated to cost $40 million, this facility would host additional 
conference and classroom space, as well as workforce labs for additional industry 
programs.  Collin College seeks special state appropriations in the form of a 20-10-10 
match; $20 million from Collin College, $10 million from local corporate partners, and 
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$10 million from the State of Texas.  For its $10 million investment, the state would see a 
significant return both in facility expansion as well as growth of further educational 
programs supplying highly-trained graduates to area employers. 
 

Other Legislative Priorities 

Under current law, new full-time employees hired by the college, which participates in the Employees 
Retirement System of Texas, are subject to a 60-day waiting period before they can access medical 
benefits, which puts the college at a competitive disadvantage compared to area private-sector employers.  
Collin College supports eliminating the current mandated waiting period so that eligible employees are 
able to access state-provided medical benefits upon their first day of employment.    

Collin College supports advancing legislation to improve the transferability and applicability of course 
credit from community colleges to universities.  Currently, college leaders and the association are 
involved in three concurrent transfer policy workgroups developing policy recommendations.  These 
workgroups include:  

• The Texas Transfer Alliance co-led by the Aspen Institute, HCM Strategists, and Sova  
• The Texas Success Council, Workgroup on the Portability of Credit  
• THECB Transfer Policy Workgroup  

 

The college supports advancing policy recommendations in collaboration with universities and other 
higher education partners following the completion of the work of these organizations. 

Collin College is following closely the analysis of the Community College Finance Commission and will 
work to advocate for those recommendations which enhance student achievement and completion, 
promote workforce program development, provide greater financial stability for the state’s community 
college districts, and lead to greater efficiency and coordination among Texas’ institutions of higher 
education.  

949 Collin County Community College 

Founded in 1985, Collin College has had a sustained history of growth over the last 37 years, but the last 
seven years have been remarkable. Now serving over 58,000 students and maintaining a reputation for 
academic excellence, this multi-campus community college district is located in one of the fastest-
growing regions in the country.  It is the college of choice for students in the service area because of an 
unmatched combination of award-winning programs and state-of-the-art facilities, paired with the second-
lowest tuition in the state. 

Other driving factors in our growth include a significant increase in the number of programs, degrees, and 
locations. During 2018-2020, Collin College was approved to offer baccalaureate degrees and began 
offering a Bachelor of Science degree in Nursing and a Bachelor of Applied Technology degree in 
Cybersecurity.  Additionally, the college added 20 new associate degree and certificate programs, six new 
off-campus instructional sites that included a new dual credit site, a new site to train firefighter recruits as  
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emergency medical technicians for a local community, and four new campus sites. Two of the new 
campus sites opened in August 2020, and the other two opened in 2021.  Collectively, the new campuses 
comprised nearly 1,000,000 square feet – a 59% increase in the square footage of Collin College 
facilities.    

During 2021-2022, Collin College continued its growth trajectory by adding two new programs: A 
Bachelor of Applied Science degree in Construction Management and an Associate of Applied Science 
degree (with associated certificates) in Cloud Computing Infrastructure.  At the same time, Collin College 
received approval for two new off-campus instructional sites that were sought as we continued to support 
the students in our local independent school districts with dual credit course offerings.  

Ongoing Impact of COVID-19 

The continuing impact of coronavirus, COVID-19, although improved from last year, affects the core 
operation of Collin College. It is expected to continue into the foreseeable future. Below are a few of the 
key data points to reflect the college's ongoing responses to continue college operations, within the State's 
COVID-19 related guidance. 

• Online and hybrid modes of instruction remain in high demand with the move to in-person 
instruction beginning to increase compared to the previous academic year. 

• Continued training of faculty to meet the technology and pedagogical needs of online and hybrid 
modes of instruction is ongoing. 
 

• $32,234,697 in CARES Act funding was distributed to 42,095 students.  
• 65,540 in-person student appointments for admissions, advising, and financial aid have been 

conducted since August 2021.  More than 12,000 additional online advising appointments have 
also occurred in the same period. 

• 2,354 dual credit students completed at least 15 credit hours in 2021-2022. On-site (at high 
schools) College and Career Counselors guided them via Zoom, email, and face-to-face 
appointments. 

• 5,468 Counseling appointments were held since April 2021 with 1,775 of those through 
teletherapy. 

The cost of safety, sanitation, and personal protective equipment required to resume classes in summer 
and fall totaled $314,279. 

College Partnerships and Workforce Program Distinctions 

Collin College also partners with business, government, and industry to provide client employees with 
customized training and workforce development programs. In addition, it facilitates training events for the 
business community.  

Small Business Development Center (SBDC) 

The national Small Business Development Center program was legislated via the Small Business Act of 
1976 as a program of the U.S. Small Business Administration. SBDCs provide small business owners and 
aspiring entrepreneurs with no-cost professional business advising and at-cost training on topics such as  
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developing a business plan, accessing capital, finding new customers, compliance with regulations, 
exporting, cybersecurity, technology commercialization, and more. Combined, they manage the 50+ field 
centers in urban and rural Texas. SBDCs provide hands-on guidance, which leads to greater prosperity via 
job creation, increased capital access and other small business growth. 

The Collin College Small Business Development Center (SBDC) helped save 2,872 jobs and facilitated 
$27,442,711 in capital funding for small business development in the county. 

Recognition 

The college holds the distinction of being a National Center of Excellence in Nursing Education. Collin 
College was the first in the state to win the designation when NLN awarded it to the college originally in 
2011. The college’s Center of Excellence designation was renewed in 2015 and again in 2020. We are 
now one of just four in Texas and the only community college in the state with the designation. Beginning 
Fall in 2022, nursing courses in the RN to BSN program can be taken fully online. 

Collin College has been named a Military Friendly® School for seven consecutive years by G.I. Jobs® 
magazine. 

With the introduction of our Baccalaureate of Applied Technology in Cybersecurity, Collin College has 
been designated a National Center of Excellence in Cybersecurity by the National Security Agency. 

Collin College has been named among the country’s Great Colleges to Work For each of the past four 
years we have participated in this nationwide survey by ModernThink. 

Collin College is also recognized as a National Science Foundation National Center of Excellence in 
Convergence Technology.  

Master and Strategic Plans 

Collin College’s five-year Master and Strategic Plans for 2020-2025 with priorities and goals that are 
designed to help accomplish the goals outlined in the 60x30TX Strategic Higher Education Plan are 
progressing well meeting key benchmarks. Efforts are underway for the development of the next master 
and strategic plans to cover 2025-2030. Collin College's 2020-2025 priorities and goals include: 

Master Plan Priorities 

1. Streamline the college's administrative data systems to improve business processes and 
accommodate growth. 

2. Implement planned and future components of the comprehensive safety and emergency 
management plan. 

3. Strategically expand existing instruction and service delivery modalities to maximize access to 
college programs. 

4. Examine and develop expansion plans for existing facilities and future programs to accommodate 
growth in the service area 

5. Complete Phase III and IV projects and prioritize repurposing of available facilities. 
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6. Assess current and proposed college facilities and extracurricular programs to identify and 
prioritize opportunities for improved student recruitment, engagement, and success. 

 

Strategic Plan Goals 

1. Improve student outcomes to meet or exceed local, state, and regional accreditation thresholds 
and goals. 

2. Develop and implement strategies to become a national exemplar in program and student 
outcomes. 

3. Create and implement comprehensive, integrated pathways to support student transitions 

4. Implement the third Baccalaureate degree (in Construction Management) by Fall 2022 and 
continue adding 2+2 programs with university partners.   

5. Develop and implement a comprehensive staffing and succession model. 

6. Develop a coordinated and systematic approach to engage external stakeholders. 

 

Other Reporting Requirements 

Background checks are conducted on all new employees at the time of hire as permitted by the Texas 
Government Code, Sec. 411.094 and the Texas Education Code Section 61.003 (8), and consistent with 
the college's policies and human resource procedures. 

Collin College is a political subdivision of the state and is not transitioning to the statewide ERP, CAPPS.  
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Organizational Structure 
 
Collin County Community College District is governed by the Board of Trustees elected on a 
county-wide at-large basis.  The District President reports to the Board of Trustees.  The 
operation and management of the District are carried out by a senior management structure 
reporting to the President. 
 
Each member of the Executive Leadership Team listed below is an integral part of the District 
operations. 
 
 District President  
 Executive Vice President 
 Senior Vice President Campus Operations Officer 
 Senior Vice President External Relations 
 Chief of Staff 
 Chief Human Resources Officer 
 Chief Financial Officer 
 General Counsel 
 Director Internal Audit 

 
• The District President serves as chief executive officer of the College District with 

responsibility to the Board of Trustees for ensuring that the College District's strategic 
direction and operations are consistent with its mission, purpose, and core values and 
in compliance with state and federal laws and regulations and accreditation guidelines.  
The District President directly supervises twelve full-time positions. 
 

• The Executive Vice President reports to the District President.  The Executive Vice 
President ensures consistent quality standards in curriculum and programs and services 
that meet the needs of students.  The Executive Vice President also ensures all programs 
offered at campuses and centers comply with accreditation standards established by 
SACSCOC, Texas Education and Administrative Codes, and the Texas Higher 
Education Coordinating Board rules. The Executive Vice President is second in 
command and directly supervises five full-time positions.  

 
• The Senior Vice President Campus Operations reports to the District President. The 

Senior Vice President / Chief Campus Operations Officer has executive responsibility 
for planning, management, and evaluation of campus operations across the District and 
providing leadership for all campus Vice President/Provosts.  The position works with 
senior leadership to improve district-wide academic success indicators and students' 
academic experiences at Collin College. The Senior Vice President Campus Operations 
directly supervises eight full-time positions. 

 
• The Senior Vice President of External Relations reports to the District President and 

works to cultivate and enhance awareness of the College and the College's relationships 
at all levels of government and within the community. The position also works with 
the College's senior leadership in the development of proposals and strategies to 
advocate for the College's strategic priorities. Key areas of responsibility for the Vice 
President of External Relations include providing leadership for cohesive internal and 
external messaging, providing leadership for Public Relations, and coordinating closely 
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with Advancement, Grants, and the Corporate College (Collin College's outreach arm 
that provides customized training in partnership with area businesses, industries, and 
medical providers). This position directly supervises four full-time positions. 

 
• The Chief of Staff reports to the District President and works collaboratively to solve 

problems and deal with issues before they are brought to the chief executive. Serves as 
a liaison with internal staff and/or external partners to guide successful outcomes on 
projects and initiatives, monitors and evaluates impact and results, and reports on 
progress to the District President.  This position directly supervises one full-time 
position. 

 
• The Chief Human Resources Officer reports to the District President. The Chief Human 

Resources Officer serves as a leader and champion in attracting talent to the college. 
The position also fosters leadership, growth, and engagement of college faculty, staff, 
and administrators in support of the college’s vision of delivering a brighter future for 
our students and communities. This position directly supervises four full-time position 

 
• The Chief Financial Officer reports to the District President and serves as the 

investment officer of the College and as a financial advisor to the District President and 
Board of Trustees. The CFO assures the integrity of financial accounting and reporting, 
and serves as the custodian of all financial records and contracts (except personnel) for 
the College. This position directly supervises five full-time positions. 
 

• The General Counsel reports to the District President and is charged with providing 
advice and support to the District President and the Board of Trustees on myriad legal 
issues and providing proactive professional advice on critical strategic, legal, and 
public policy issues.  The General Counsel does not currently supervise any employees. 

 
• The Director of Internal Audit reports to the District President administratively and the 

Board of Trustees Finance and Audit Committee functionally.  The Director of Internal 
Audit is responsible for performing audit projects, including operational, financial, and 
compliance audit projects across all areas of the College. The Director of Internal Audit 
does not currently supervise any employees. 
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