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As a member of the Board, I will strive to improve community col-
lege education, and to that end I shall adhere to the following ethi-
cal standards: 

1. Attend all regularly scheduled Board meetings insofar as pos-
sible and become informed concerning issues to be consid-
ered at those meetings. 

2. Bring about desired changes through legal and ethical proce-
dures, upholding and enforcing all applicable statutes, regula-
tions, and court decisions pertaining to community colleges. 

3. Work with other Board members to establish effective Board 
policies and to delegate authority for the administration of the 
College District to the chief executive officer and the College 
President. 

4. Work with other Board members to establish effective policies 
and practices prohibiting unlawful discrimination, including 
conduct that constitutes sexual harassment. 

5. Recognize that I should endeavor to make policy decisions 
only after full discussion at publicly held Board meetings. 

6. Render all decisions based on the available facts and my in-
dependent judgment, while avoiding undue influence from po-
litical, religious, or other special interest groups, and thus pro-
tecting the institution from such influence. 

7. Encourage the free expression of opinion by all Board mem-
bers and seek systematic communications between the Board 
and students, staff, and all elements of the community. 

8. Communicate to other Board members and the College Presi-
dent expressions of public reaction to Board policies and col-
lege programs. 

9. Inform myself about current educational issues by individual 
study and through participation in programs providing needed 
information, such as those sponsored by the Texas Associa-
tion of Community Colleges, the American Association of 
Community Colleges, and the Association of Community Col-
lege Trustees. 

10. Support the employment of those persons best qualified to 
serve as College District staff and insist on a regular and im-
partial evaluation of all staff. 

11. Avoid being placed in a position of conflict of interest and re-
frain from using my Board position for personal or partisan 
gain. 
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12. Take no private action that will compromise the Board or ad-
ministration and respect the confidentiality of information that 
is privileged under applicable law. 

12.13. Regularly conduct a Board of Trustees’ self-assessment to 
give individual Board members an opportunity to assess how 
effectively they fulfill their responsibilities as a Trustee and 
how effectively the full Board fulfills its duties. 

13.14. Remember always that my first and greatest concern must 
be the educational welfare of the students attending the Col-
lege District. 

REFERENCES: National School Boards Association and Southern 
Association of Colleges and Schools Commission on Colleges 
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