Performance Improvement Plan
	Employee Name:
	
	     Employee CWID:
	     

	Job Title:
	
	     Department:
	

	Immediate Supervisor:
	
	     Date of Review:
	


	Job Responsibilities/Priorities

List the employee’s primary job responsibilities that require attention and describe the specific improvement that is needed to meet minimum expectations.  Note that there may be other performance deficiencies that are not listed but may be addressed with future PIP’s once performance in the areas listed below is corrected.

	1. Job Performance Deficiency: 
Specific Results Required for Acceptable Improvement:  
Date for Improvement to be Completed:  



	2. Job Performance Deficiency:  
Specific Results Required for Acceptable Improvement: 
Date for Improvement to be Completed:  



	3. Job Performance Deficiency: 
Specific Results Required for Acceptable Improvement:  
 

	Date for Improvement to be Completed:
4. Job Performance Deficiency:  
Specific Results Required for Acceptable Improvement:       


	Date for Improvement to be Completed:      



	Plan Establishment

	Support to be provided by Supervisor (e.g. training, equipment, observation, procedures):      



Plan Establishment Signatures: 
	Employee:
	
	Date:
	

	Supervisor:
	
	Date:
	

	VP/P:
	
	Date:
	

	HR Liaison Received and Recorded
	
	Date:
	


	Follow-up Review

	Dates of follow-up discussions:      
Results of follow-up discussion #1:      
Results of follow-up discussion #2:      
Results of follow-up discussion #3:      


	Follow-up Review: (generally to be completed within 60-90 days of initial review date)

       Employee has achieved the required improvement described above.
       Employee has not achieved the required improvement in the following area(s):      



Follow-up Review Signatures: 
	Employee:
	
	Date:
	

	Supervisor:
	
	Date:
	

	VP/P:
	
	Date:
	

	HR Liaison Received and Recorded
	
	Date:
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