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Master Plan Strategic Goals 

1. Ensure maximum utilization of college facilities, 
programs, and resources. 

1. Realign student completion and performance 
metrics to meet or exceed state and regional 
accreditation thresholds and goals.  
 

2. Expand college programs and facilities to 
accommodate growth and employment needs 
throughout the service area. 

2. Develop and implement strategies to become a 
national exemplar in program and student 
outcomes. 
 

3. Enhance the college’s university partnerships 
through the development of comprehensive 
pathways that enrich the student experience and 
support student completion with a focus on Collin 
College students.  

3. Create and implement comprehensive pathways 
to enrich the student experience and support 
student completions. 

4. Implement planned and new components of the 
college’s comprehensive safety and emergency 
management plan.  

4. Implement strategies to be recognized as an 
employer of choice to attract and retain top talent. 
 

5. Streamline the college’s programs and systems 
by implementing efficient business processes that 
improve outcomes for students and employees. 

5. Expand educational access through a systemic 
approach with external partners and stakeholders.  
 

 6. Expand baccalaureate degree options. 
 


