Marketing Plan

Project Name 




Project Type:
· Communication channels (circle all that apply)

 FORMCHECKBOX 
  
Special event 

 FORMCHECKBOX 
 
Brochure/Publication

 FORMCHECKBOX 
  
Advertising

 FORMCHECKBOX 

News releases/media 

 FORMCHECKBOX 

Direct Mail
Research:

· Situational/Problem Analysis:






























· Who is your Primary Audience?
· Who is your Secondary Audience(s)?
· Competition? 











Planning

· What are the Goals for this project? (What do you want to accomplish/change?)

· What are the Objectives for this project? (Must be measurable)

· Tactics 

· What individual activities will be needed to accomplish your goals?

· Messaging/theme. What key messages do you want to emphasize?

Implementation

· Budget: 






· Quantity: 





· Timeline of tactics (Responsibilities and who will execute by when)

Evaluation 

· Final tracking of results and recommendations for change

· Examples:

Participant survey
Counting of attendees, sponsorships, leftover pieces

Focus group

Exit surveys (card on table, etc.)

